
PUBLIC LAUNCH EVENT AGENDA 

Central Texas Alliance 

September 18, 2026 ·  8:30 a.m. – 1:30 p.m. 
Grand Ballroom, LBJ Student Center, Texas State University 

 

8:30 AM 

(30 mins) 

Arrival & Networking 

9:00 AM 

(15 mins) 

Opening, Recognition & Preview of the Day 

Jenna Saucedo-Herrera (Head of Corporate Impact, USAA) · Central Texas Alliance Co-Chair 
Gary Farmer (President, Heritage Title Company of Austin) · Central Texas Alliance Co-Chair 

9:15 AM 

(10 mins) 

Welcome to Texas State University 

Dr. Kelly Damphousse (President, Texas State University) 

9:25 AM 

(20 mins) 

Setting the Stage: Central Texas Mega-Region 

Roberto Coronado (Sr. Vice President & Sr. Economist, Federal Reserve Bank of Dallas) 

9:45 AM 

(5 mins) 

Title Sponsor Recognition & Panel Introduction 

Kevin Dinnin (President & CEO, FirstDay Foundation) · CTxA Founding Steering Committee 

9:50 AM 

(40 mins) 

Panel Discussion on Regionalism 

Andrea Coker (Chief Advocacy Officer, North Texas Commission)  
Taylor Landin (Executive Vice President & Chief Policy Officer, Greater Houston Partnership)  
Wellington “Duke” Reiter (Founder & Executive Director, Ten Across)  
Aaron Demerson (President & CEO, Texas Economic Development Corporation)  

10:30 AM Break – 10 minutes 

10:40 AM 

(55 mins) 

CTxA Workshop: From Regional Challenges to Shared Priorities 

Jeff Hahn (Principal, Hahn Agency) · CTxA Founding Steering Committee 
Sandy Hentges Guzman (CEO, Austin Area Research Organization) 

11:35 AM 

(15 mins) 

Where We Are At & What We Are Hearing 

A.J. Rodriguez (CEO, Central Texas Alliance) 

11:50 AM Lunch Buffet – 20 minutes 

12:10 PM 

(35 mins) 

Regional Leadership Conversation 

Stephanie Reyes (City Manager, City of San Marcos) 
The Honorable Andy Brown (Travis County Judge)  
The Honorable Hank Whitman (Wilson County Judge)  
Patrick Rose (Founder & President, Corridor Title) · CTxA Founding Steering Committee  

12:45 PM 

(20 mins) 

Closing Keynote: A Vision for Central Texas – 2050 

Henry Cisneros (Former HUD Secretary & San Antonio Mayor) · Founder, Central Texas Alliance  

1:05 PM 

(15 mins) 

What You Said & Where We Go From Here 

Jenna Saucedo-Herrera and Gary Farmer · Central Texas Alliance Co-Chairs 

1:25 PM 

(5 mins) 

Closing Remarks & Adjournment 

Jenna Saucedo-Herrera and Gary Farmer · Central Texas Alliance Co-Chairs 




