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EXECUTIVE SUMMARY

Central Texas is growing fast! However, not every county is growing in the same way and not  
every county needs the same thing. In  The Austin–San Antonio Megaregion: Opportunity and  
Challenge in the Lone Star State, former Secretary of Housing and Urban Development Henry 
Cisneros, Bob Rivard, and David Hendricks make the case that the thirteen counties described in 
this  brief  have  already  become  a  single  economic  region  with  5.3  million  residents  today. 
Referencing Texas Demographic Center population projections as a baseline, it is estimated that  
the 13-county region could reach approximately 7.5 million residents by 2050 1.  Collectively, 
Central Texas would rank tenth among American metropolitan areas. In the words of Secretary 
Cisneros, our Founder, we need “a venue, a structure where the leaders can talk to each other.” 
Most regions build that structure in the aftermath of a crisis or pending downturn. Central Texas 
has the rarer opportunity to build it from strength, while the choices are still ours to make rather  
than ours to react to.

This brief is a first attempt at setting that table, and a first draft in the fullest sense. It asks no county 
to adopt another's priorities. It simply puts all thirteen in view of one another. It seeks to identify 
what each is facing, what its own leadership is already working on, and where those interests 
overlap. Where it characterizes any county's priorities, it does so provisionally, and we are asking 
county leaders to tell us directly where we have it wrong. We do not presume to know best how the 
Alliance should intersect with county leadership. That is for each county to help us understand and 
define, and this document is where we start asking. Awareness is the first goal. No county should 
be working on a shared problem in isolation from the twelve others. The second goal is more 
urgent.  Relationships  beget  confidence  and trust,  and trust  is  built  before  it  is  needed.  The 
communities that know each other now will be the ones able to act together later, and to turn shared 
intent into real outcomes.

Our initial discovery is that across the 13-county region, transportation is the most common shared 
priority, while water and land stewardship are also major regional concerns. Housing, workforce, 
energy, and healthcare rise to the top in specific counties depending on local conditions.

Census Bureau estimates show how uneven the growth pattern is. Between the 2020 Census and 
July 2025, Comal grew 29.6 percent, Hays 26.3 percent and Williamson 23.6 percent, while Bexar 
and Travis continued adding large numbers of residents but at lower percentage rates. This is a sign 
of scale and stability, not stagnation. The Texas Demographic Center projections point to that gap 
widening through 2050 and beyond; county-level figures from the Center's Vintage 2024 series 
were updated in November 20251. Longer-range projections have identified Bandera as the county 
in the 13-county region (the Austin–Round Rock–San Marcos and San Antonio–New Braunfels 
metropolitan statistical areas)2 most likely to plateau or decline over the long term, a trajectory tied 
to its aging, retiree-heavy population rather than economic distress. However, it is important to 
note that Bandera County grew 9.8 percent between 2020 and 2025, and no published Texas 
Demographic Center county-level projection currently supports a decline forecast.

That uneven growth is creating different challenges across the region, such as pressure on roads 
and commuter corridors in some counties, water supply, aquifer protection, housing affordability, 
workforce capacity, and how best to manage large new industrial and/or data-center projects.  
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Williamson County, for example, is simultaneously managing rapid suburban growth in its western 
communities  and  major  semiconductor-driven  infrastructure  demands  in  the  Taylor-Hutto 
corridor, while challenged with water supply.

The clearest takeaway is that many of these issues do not stop at county lines. Transportation 
networks, water systems, workforce movement, housing markets, healthcare access, and economic 
development are not bound by geographic and political boundaries and statewide these issues are 
being increasingly addressed on a regional basis3,4,5,6.

No existing regional body covers all 13 of these counties. CAMPO covers six counties on the  
Austin side; AAMPO covers four and a half on the San Antonio side after its 2026 expansion; 
CAPCOG covers ten; AACOG covers a different 13. Not one crosses the Austin/San Antonio 
seam.

That is where the Central Texas Alliance (CTxA) can add the most value: bringing counties, 
cities, employers, universities, utilities, and state partners together around the issues we 
already share.

The county profiles that follow are designed to answer three simple questions: what is happening in 
each county, what matters most to local leadership, and where can regional collaboration make a 
difference. The county population figures were referenced from U.S. Census Bureau - "Quick 
Facts” Vintage 2025 population estimates as of July 1, 2025, and the American Community Survey 
2020-2024. (Atascosa8,  Bastrop21,22,  Bexar29,30,  Caldwell32,  Comal40,  Guadalupe44,  Hays52,  Kendall60, 
Medina65, Travis69, Williamson78, Wilson83)

COUNTY PRIORITIES

Rather than treat all seven pillars as equally relevant everywhere, this section identifies the one or 
two priorities that stand out most clearly for each county.

Ratings that range from Very High to Low reflect CTxA's own qualitative judgment, drawn from 
county budgets and adopted plans, public records, published reporting, and our conversations with 
local leaders. They weigh how actively a county's leadership is already engaged on an issue against 
the scale of the underlying condition; paired labels such as Medium-High mark a priority sitting 
between two steps. A more formal, indicator-based method will follow as CTxA gains additional  
insights and its work matures.

Counties appear in more than one row where more than one pillar rated Very High, so the counts 
below total 22 designations across 13 counties rather than 13. Healthcare does not appear as a top-
ranked pillar in any single county, yet it rates Medium–High or above in 11 of the 13 and never falls 
below Medium, which makes it the region's most broadly shared concern even though it tops no 
single county list. These are not rankings of importance, each is simply the area where a county's 
own leadership is already engaged, and where CTxA can be potentially useful as a partner. The 
breakdown across the region:
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Pillar Level Where

Transportation 7 of 13
Atascosa, Comal, Hays, Medina, Travis, Williamson, 
Wilson

Land 
Stewardship

6 of 13 Bandera, Bastrop, Caldwell, Comal, Guadalupe, Kendall

Water 5 of 13 Bandera, Comal, Guadalupe, Hays, Williamson

Housing 2 of 13 Bexar, Travis

Energy 1 of 13
Caldwell (though a secondary factor in most data-center 
counties)

Workforce 1 of 13 Williamson

A few counties genuinely don't need what regional narratives might assume. Atascosa and Wilson 
do not have a significant water problem, despite being grouped with the corridor's broader growth 
and water narrative by default. However, they have concerns related to their economic future and 
ability to recruit and retain business in their counties. Both draw on the Carrizo-Wilcox system 
through the Evergreen Underground Water Conservation District, which is not under the same 
growth-driven strain as the Edwards Aquifer counties to the north. However, local concern about  
long-term Carrizo drawdown has been documented. Bandera's water story reflects a flood-versus-
drought paradox tied to a slow-recharging aquifer, rather than a growth-driven supply shortage. On 
the other hand, Williamson, Travis and Hays are increasingly experiencing unbounded economic 
growth but suffer from uncertainty related to their future water sources.

We are in the extraordinary position that not one of our thirteen counties is in crisis. Growth of this 
scale is coming whether or not we are talking to one another, and the only variable still in play is  
whether we collectively set the terms. What follows is the starting inventory: what each county has, 
what each county needs, and where one county's problem is already another's solution.
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Atascosa
County seat: Jourdanton  ·  Weldon P. Cude, County Judge (R) · Mark Gillespie, Pct. 1 (R) · Mark Bowen, Pct. 2 (R) · George "Butch" 
Pawelek, Pct. 3 (R) · Joseph B. Eustace, Pct. 4 (R, appointed Jan. 2026)

Atascosa County sits immediately south of San Antonio, linking Bexar County to rural South Texas, the Eagle Ford 
energy region, and the Corpus Christi/Laredo trade corridors. Its economy runs on a genuine mix of energy, agriculture, 
and healthcare, with sectors anchored by operators including EOG Resources, Halliburton and ConocoPhillips (which 
acquired Marathon Oil in November 2024)7 alongside H-E-B and Walmart. This gives the county real leverage as an 
energy-producing community, not just an energy-consuming one. Water supply here is comparatively secure: the county 
draws on the Carrizo-Wilcox system, managed through the Evergreen Underground Water Conservation District, and is 
not facing the growth-driven scarcity pressuring counties elsewhere in the corridor. Residents have raised long-term 
Carrizo drawdown concerns. The more pressing need is transportation. Their rural highways are built for a lighter traffic 
era now carrying heavy freight, agricultural, and energy loads, and the county sits inside an active TxDOT funding 
window it could use direct support navigating.

Key Stats

Population (2025) 53,590 Growth since 2020 +9.1%

Median household income $72,341 Bachelor's+ attainment 15.7%

Poverty rate 15.9% Uninsured (under 65) 18.6%

Median home value $174,800 Mean commute8 29.2 min

Why This County Matters to CTxA
• The county has stood up its own economic development identity — "Atascosa County Means Business" — and a 

formal greater:SATX regional partnership profile that markets its position 37 miles from San Antonio with access to a 
1.47-million-worker labor shed and links to the Port of Corpus Christi and Laredo.9

• Direct link between San Antonio and South Texas: I-37, US 281, SH 16, SH 97 and SH 85 carry commuters, freight, 
energy and trade traffic toward Corpus Christi and Laredo, with I-35 clipping the county’s far northwest corner at 
Lytle

• Economy anchored by major energy operators alongside agriculture and healthcare, giving the county real leverage as 
an energy-producing community

• Included in TxDOT's San Antonio District 2027–2030 Rural Transportation Improvement Program; this is an active 
funding channel CTxA advocacy could eventually support

CTxA Priority Alignment

Pillar Level Why

Transportation Very High
Rural highways carry freight and energy traffic beyond original design; active 
TxDOT RTIP window10

Energy High Oil & gas is a core employer - real leverage as a producer, not just a consumer

Healthcare High
18.7% uninsured under 65; limited specialty care outside Methodist Hospital 
Atascosa

Workforce/Ed. High Technical/short-term credentialing could make a difference here

Housing Medium Home values remain genuinely affordable

Land Stewardship Medium
No zoning outside city limits; preserving Ag land as San Antonio expands 
south11

Water Low
Carrizo-Wilcox supply is managed through the Evergreen UWCD; not 
currently a growth-driven constraint

Major Municipalities

Municipality Pop. Defining Features

Pleasanton 11,511 Largest city; retail, healthcare, workforce center

Jourdanton 4,395 County seat; courthouse, near Methodist Hospital

Poteet 3,261 Agricultural hub; Strawberry Festival
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Bandera
County seat: Bandera  ·  Richard Evans, County Judge (R, not seeking reelection) · Troy Konvicka, Pct. 1 (R) · Robert "Bobby" Harris, 
Pct. 2 (interim, filling the vacancy created by the death of Commissioner Greg Grothues; a November 2026 election will fill the seat) · 
Jack Moseley, Pct. 3 (R) · Jordan "Jody" Rutherford, Pct. 4 (R)

Bandera County, "The Cowboy Capital of the World" and, by Senate Concurrent Resolution 3 of the 89th Legislature 
(2025), the official "Cowboy Capital of Texas" through 203512,has spent decades making a deliberate choice most of the 
region hasn't: it protects land purposefully. The 2022 USDA Census of Agriculture recorded 723 farms covering 191,495 
acres (roughly 38 percent of the county) down 53 percent in land and 19 percent in farm count since 201713, a 
fragmentation trend that makes the county’s preservation record more consequential. Love Creek Preserve, held by The 
Nature Conservancy, together with Hill Country State Natural Area (shared with Medina County) and Lost Maples State 
Natural Area (shared with Real County)14 represent one of the strongest conservation track records of any county in the 
corridor. That same commitment extends to water: the Bandera County River Authority & Groundwater District, working 
with the Texas Water Development Board and the City of Bandera, completed a well-longevity assessment in 2023 that 
evaluated Aquifer Storage and Recovery as a way to capture floodwater and bank it in the slow-recharging Lower Trinity 
Aquifer. The district also operates a flood early warning system. Together these represent a thoughtful response to the 
county’s flood-versus-drought paradox, though Aquifer Storage and Recovery (ASR) remains at the study stage rather 
than in construction15. Bandera is smaller and not growing as quickly as its neighbors, with an unusually large retiree 
population. Its land stewardship leadership is a model the rest of the region can glean from.

Key Stats

Population (2025) 22,876 Growth since 2020 +9.8%

Median household income $75,813 Age 65+ 31.9%

Poverty rate 11.0% Uninsured (under 65) 20.0%

Median home value (ACS) $278,400 Hispanic/Latino16 23.1%

Why This County Matters to CTxA
• Bandera County was included in the Governor's 59-county disaster declaration on July 14, 2026 as the Medina River 

approached major flood stage, with the City of Bandera declaring its own local disaster. Given that, the county's flood 
early warning system is a working model for the multi-county coordination the rest of the region could look toward.17

• One of the strongest land conservation records in the corridor with state natural areas and land trust preserves

• Has studied ASR with the Texas Water Development Board, and operates a flood early warning system

• Nearly 32% of residents are 65+, giving valuable perspective on healthcare and housing planning 

CTxA Priority Alignment

Pillar Level Why

Land Stewardship Very High
Decades of deliberate conservation action against a contracting agricultural 
land base

Water Very High
Flood-versus-drought paradox; ASR studied in 2023 for the Lower Trinity 
Aquifer; flood early warning system in operation

Healthcare High
20.0% uninsured under 65, compounded by rural distance to hospital care and 
an older population

Housing Medium
Growth is modest; the real challenge is aging housing stock for a largely 
fixed-income population

Transportation Low–Medium Rural highway and ranch-road network; no interstate or major freight corridor

Workforce/Ed. Low–Medium Small rural districts serving a tourism- and service-based economy

Energy Low No major energy sector presence

Major Municipalities

Municipality Pop. Defining Features

Bandera 829 County seat; incorporated city; “Cowboy Capital of the World”

Lakehills 5,295 Largest community; Medina Lake recreation area

Medina ~850 Small Hill Country community near Lost Maples
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Bastrop
County seat: Bastrop  ·  Gregory Klaus, County Judge (R) · Butch Carmack, Pct. 1 (R) · Clara Beckett, Pct. 2 (R) · Mark Meuth, Pct. 3 
(R) · David Glass, Pct. 4 (R)

Bastrop County sits on the eastern edge of the Austin metro along the Colorado River. It is growing steadily at 22.3% 
since 2020 without the runaway pressure seen in some neighboring counties. Its defining story is resilience: the 2011 
Bastrop County Complex Fire, the most destructive wildfire in Texas history, burned 32,400 acres and destroyed 1,660 
homes and 36 commercial buildings over 37 days18, and third-party hazard modeling by the First Street Foundation puts 
nearly all county properties at some level of wildfire risk. County leadership turned that experience into real capability, 
and the state won a $20 million settlement in September 2020 to restore Bastrop State Park, alongside federal technical 
recovery assistance from the Department of the Interior and USDA19. Elgin, the self-described "Sausage Capital of Texas," 
has grown 37.4 percent since 2020 to 13,327 residents and is a genuine economic engine in its own right. It and the county 
seat are effectively tied as the county’s largest city, Bastrop stood at 13,383 as of July 2025, having grown even faster at 
38.2 percent20.

Key Stats

Population (2025) 118,908 Growth since 2020 +22.3%

Median household income $86,226 Poverty rate 9.6%

Uninsured (under 65) 21.2% Median home value $314,800

Median rent21 $1,410
Properties w/ wildfire risk 
(First Street Foundation)22 99%

Why This County Matters to CTxA
• The 2011 Bastrop County Complex Fire remains one of the most destructive wildfires in Texas history; nearly all 

county properties still carry some level of wildfire risk today, per First Street Foundation modeling

• County leadership built real disaster-response capability, navigating six federally declared disasters and securing a 
special state appropriation for recovery

• Elgin and the county seat are effectively tied as the county’s largest city (13,327 and 13,383 respectively as of July 
2025), each having grown roughly 38% since 2020, with Elgin anchored by its own distinct food and manufacturing 
economy

CTxA Priority Alignment

Pillar Level Why

Land Stewardship Very High
Wildfire risk affects nearly all properties (First Street modeling); the Lost 
Pines forest ecosystem needs active management

Housing High Median home value rose sharply, with growth concentrated in Elgin

Healthcare Medium–High 21.2% of residents under 65 lack insurance - high relative to county income

Water Medium–High
Colorado River flood risk affects a meaningful share of properties (First 
Street modeling); growth is raising demand on water/wastewater systems

Transportation Medium

SH 71, SH 21/SH 95 and US 290, plus the Union Pacific line, carry the 
county’s freight and commuter traffic toward Austin; SH 130 runs just west 
of the county line in Caldwell County, giving Bastrop indirect corridor 
access23

Workforce/Ed. Medium
Bastrop ISD serves roughly 13,450 students and is navigating flat enrollment 
after 15 years of steady growth24

Energy Medium
Grid resilience during wildfire and severe weather is a real, developing 
concern

Major Municipalities

Municipality Pop. Defining Features

Elgin 13,327 "Sausage Capital of Texas"; extends into Travis and Williamson counties

Bastrop 13,383 County seat; historic downtown on the Colorado River

Smithville ~4,100 Historic railroad town in the Lost Pines forest
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Bexar
County seat: San Antonio  ·  Peter Sakai, County Judge (D) - currently in office until the end of 2026; Former San Antonio mayor Ron 
Nirenberg faces Republican Patrick Von Dohlen in November 202625 · Rebeca Clay Flores, Pct. 1 (D) · Justin Rodriguez, Pct. 2 (D) · 
Grant Moody, Pct. 3 (R) · Tommy Calvert, Pct. 4 (D)

Bexar County contains San Antonio and anchors one of the two central-city MSAs that define the Central Texas corridor. 
Its infrastructure is a genuine regional asset: CPS Energy, the nation’s largest municipally owned energy utility providing 
both natural gas and electric service26, and the San Antonio Water System, which has diversified supply through brackish 
groundwater desalination at its H2Oaks Center and the 142-mile Vista Ridge pipeline27 give the county a materially stable 
position most of its neighbors don't have. That stability is exactly why Bexar's real challenge is housing and sprawl. Rising 
costs in the urban core are pushing workers, particularly Hispanic workers, into surrounding counties, turning what looks 
like a Bexar problem into a genuinely regional one. Voters backed the county’s momentum in November 2025, approving 
two venue-tax measures funded by hotel occupancy and short-term motor vehicle rental taxes rather than property taxes: 
Proposition B (52.1 percent) committing up to $311 million or 25 percent of arena cost toward a new Spurs arena, and 
Proposition A (56 percent) committing roughly $192-198 million to the Frost Bank Center and Freeman Coliseum 
grounds. The arena carries a $1.3 billion price tag within Project Marvel, a downtown district reported at roughly $4 
billion overall, with the arena targeted for 203228.

Key Stats

Population (2025) 2,160,088 Growth since 2020 +7.5%

Median household income $72,341 Poverty rate 14.6%

Uninsured (under 65) 18.1% Median home value $262,200

Owner-occupied rate 58.8%
Significant housing issues 
(CHR/HUD CHAS)29 18.2%

Why This County Matters to CTxA
• Bexar, Travis, and Williamson are the region's three largest counties, each exceeding 500,000 residents

• San Antonio is a large home-rule city of roughly 499 square miles inside a 1,240-square-mile county30

• UT San Antonio reached a record-high Fall 2025 enrollment of over 38,200 students and Alamo Colleges District is 
projected to have 103,000 students at the start of the fall semester, a goal reached at least a year ahead of schedule

• CPS Energy and SAWS give Bexar a stable utility base that functions as a regional model
• Roughly 46 percent of Bexar households are considered “ALICE,” employed but income-constrained, and one in six 

adults reported skipping medical care over cost between 2017 and 2023, connecting the county's Housing and 
Healthcare pillars

CTxA Priority Alignment

Pillar Level Why

Housing Very High Jobs-housing mismatch is pushing workers into surrounding counties

Transportation High Bexar's highway network and VIA transit carry the corridor's heaviest volume

Healthcare High
South Texas Medical Center and University Health anchor a hub with smaller 
surrounding counties depend on

Workforce/Ed. High
Significant university and community college presence; large and diverse 
economy spanning military, healthcare, bioscience, and tourism

Water Medium–High SAWS's diversified supply makes Bexar more a regional model

Energy Medium–High CPS Energy's scale gives real infrastructure stability

Land Stewardship Medium Edwards recharge zone protection matters on the county’s northern edge

Major Municipalities

Municipality Pop. Defining Features

San Antonio 1,548,422 County seat; 7th-largest U.S. city20; military, healthcare, bioscience, tourism hub

Converse 32,481 Northeastern suburb near Joint Base San Antonio-Randolph

Universal City ~20,000 Adjacent to Joint Base San Antonio–Randolph
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Caldwell
County seat: Lockhart  ·  Hoppy Haden, County Judge (R) · B.J. Westmoreland, Pct. 1 (R) · Rusty Horne, Pct. 2 (R) · Ed Theriot, Pct. 3 
(R) · Dyral Thomas, Pct. 4 (D)

Caldwell County sits along the eastern edge of the corridor, with Lockhart, designated the "Barbecue Capital of Texas" by 
the Texas Legislature and one of the best-known barbecue destinations in the country. The county is most active in 
responding to at least five new data center developments that are planned or under construction across rural Caldwell 
County, including Prime Data Centers, Tract, Edged Energy, Powerhouse and Cielo, and the response has been genuinely 
bipartisan. Judge Hoppy Haden drafted county land-use legislation that Rep. Stan Gerdes (R) agreed to carry and Sen. 
Judith Zaffirini (D) has expressed interest in; the Commissioners Court also adopted Resolution 29-2026 in May 2026 
asking the Legislature to grant counties meaningful authority over data center siting and resource impacts. No bill is yet 
filed31.

Key Stats

Population (2025) 55,150 Growth since 2020 +20.2%

Median household income $69,758 Bachelor's+ attainment 19.3%

Uninsured (under 65) 23.5% Median home value $240,500

Poverty rate 11.8% Mean commute32 34.3 min

Why This County Matters to CTxA
• Exercising land-use authority related to new data centers

• Lockhart's barbecue tourism, alongside agriculture and commuting to Austin/San Antonio, anchors an economy that's 
outgrown its historic oil-boom roots while keeping that identity alive

• US 183, SH 80 and US 90 carry real commuter and freight traffic, and SH 130 runs diagonally across the county past 
Lockhart

CTxA Priority Alignment

Pillar Level Why

Energy Very High
Rising data center electricity demand, with county leadership pushing for a 
legislative response

Land Stewardship Very High
Executing on data center siting, county land-use authority, environmental 
disclosure

Water High
Plum Creek has a documented bacteria impairment under an active cleanup 
plan33; aquifers face new data center demand

Healthcare High
23.5% uninsured under 65; Ascension Seton Edgar B. Davis Hospital in 
Luling, the county’s Level IV trauma center, covers routine care, but complex 
cases transfer out

Transportation Medium–High
US 183, SH 80 (a significant arterial), US 90 and SH 130 (which crosses the 
county past Lockhart) carry real, still-manageable commuter and freight 
volume

Housing Medium Home values remain affordable relative to steady growth

Workforce/Ed. Medium
19.3% bachelor's attainment; However, technical and vocational pathways 
likely matter more than four-year pipelines in this area at this time

Major Municipalities

Municipality Pop. Defining Features

Lockhart 18,159 County seat; nationally known barbecue destination

Luling 5,920 Historic 1922 oil boom town; county's only acute-care hospital34

Uhland 1,674 Straddles the Hays/Caldwell line
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Comal
County seat: New Braunfels  ·  Kristen Hoyt, County Judge (R; appointed and sworn in March 5, 2026 following the death in office of 
Judge Sherman Krause, and elected to a full term in the March 2026 primary; running unopposed in November) · Doug Leecock, Pct. 1 
(R) · Scott Haag, Pct. 2 (R) · Kevin Webb, Pct. 3 (R) · Jen Crownover, Pct. 4 (R). Steve Minus (R) was elected to succeed Commissioner 
Haag in Pct. 2 effective January 2027.

Comal County includes New Braunfels, Bulverde, Garden Ridge, Spring Branch, and the Canyon Lake area and is 
growing faster than almost anywhere else in the region, up 29.6% since 2020 to reach 209,166 residents, with New 
Braunfels alone up 35.5% to 122,49220. Commissioners Court approved an application in October 2025 and the Texas 
Water Development Board awarded $30 million on July 23, 2026 through the Clean Water State Revolving Fund of 
$25.575 million in financing plus $4.425 million in principal forgiveness to acquire land or conservation easements in the 
recharge and contributing zones of the Trinity and Edwards aquifers and the Guadalupe and Comal river watersheds. 
Participation is voluntary and no properties are yet identified, but this is one of the most concrete water and land 
stewardship actions anywhere in the corridor35. The I-35 Northeast Expansion (NEX) is reshaping Comal’s southern 
approach, though both NEX segments lie in Bexar County: NEX Central is roughly 78 percent complete with a late-2027 
finish, and NEX North is in design with construction tentatively set for 202936. The 12-county Capital-Alamo Connections 
Study, completed by TxDOT with CAMPO and AAMPO in February 2019, remains as a framework for bi-metro corridor 
planning37. Canyon Lake, the Guadalupe and Comal rivers, and Schlitterbahn/Wurstfest anchor a tourism economy layered 
on top of real manufacturing and healthcare growth. Commissioners Court adopted a resolution in 2025 supporting 
TxDOT’s SH 46 expansion from I-35 to I-10, a New Braunfels-to-Seguin corridor developed jointly with Guadalupe 
County, Seguin and New Braunfels since 2018, intended in part to relieve pressure on I-3538. The New Braunfels Town 
Center at Creekside is drawing nearly 9 million annual visitors and currently executing a 100,000-square-foot expansion39.

Key Stats

Population (2025) 209,166 Growth since 2020 +29.6%

Median household income $101,889 Bachelor's+ attainment 43.3%

Uninsured (under 65) 12.5% Median home value $427,200

Building permits (2025) 1,726 Mean commute40 30.9 min

Why This County Matters to CTxA
• Adjacent to the I-35 NEX expansion and in the TxDOT/CAMPO/AAMPO Capital-Alamo Connections Study

• Awarded $30M by the TWDB in July 2026 for aquifer land and conservation easement acquisition 
• Substantial tourism economy layered on manufacturing and healthcare growth; Canyon Lake swung from 58.7 

percent full in May to 100 percent full by August 2026 after the July floods - record lows to full pool in 3 months.41

CTxA Priority Alignment

Pillar Level Why

Transportation Very High
I-35 NEX (in Bexar County, reshaping Comal’s southern approach), SH 46 
and FM 306 are all active right now

Water Very High $30M TWDB Clean Water State Revolving Fund award 

Land Stewardship Very High
Same conservation easement effort ties recharge-zone protection directly to 
county capital planning

Housing High
1,726 building permits in 2025 alone reflect the scale of active residential 
growth

Workforce/Ed. High 43.3% bachelor’s attainment and rapid employment gains

Healthcare High 12.5% uninsured under 65

Energy Medium–High
Reliability and development pressure are named concerns, less concrete than 
the water/land actions underway

Major Municipalities

Municipality Pop. Defining Features

New Braunfels 122,492 County seat; major tourism, retail, employment hub on I-35

Bulverde 7,337 Crossroads community at US 281/SH 46/FM 1863

Garden Ridge ~4,359 Residential community near San Antonio
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Guadalupe
County seat: Seguin  ·  Kyle Kutscher, County Judge (R, currently in office; announced October 2025 he would not seek re-election, term  
ends December 31, 2026) · Jacqueline Ott, Pct. 1 (R) · Drew Engelke, Pct. 2 (R) · Jim Wolverton, Pct. 3 (R, appointed to fill the seat 
vacated by Michael Carpenter) · Stephen Germann, Pct. 4 (R). Incoming County Judge: Michael Carpenter (R), the county’s former Pct.  
3 commissioner, was unopposed in the March 2026 primary with no opposing-party candidate filed and takes office January 2027.

Guadalupe County anchors the eastern side of San Antonio's growth corridor, with population up 16.4% since 2020, 
driven substantially by Schertz and Cibolo. A planned Texas State Technical College campus (133 acres acquired in 
Seguin, with construction not yet begun as of late 2025 and build-out expected over three to five years42) will add to Texas 
Lutheran University’s higher education and credentialing presence in the county. In addition, Schertz Station — a new 
Merit CRE development at I-35 North and Cibolo Valley Drive, supported by $8 million in City of Schertz infrastructure 
investment is under construction through 2026, with Home Depot, Panera Bread, Dave’s Hot Chicken and James Avery43. 
This establishes the site as a primary commercial anchor within the county’s most active growth area. 

Key Stats

Population (2025) 201,111 Growth since 2020 +16.4%

Median household income $92,375 Poverty rate 7.9%

Uninsured (under 65) 14.6% Median home value $304,400

Owner-occupied rate 77.8% Mean commute44 28.8 min

Why This County Matters to CTxA
• Schertz (45,978) is the county’s largest city, narrowly ahead of Seguin (41,048) and Cibolo (39,019) with most San 

Antonio-adjacent growth running through Schertz and Cibolo

• Texas Lutheran University and a planned Texas State Technical College campus in Seguin are building a genuine 
regional education and workforce hub

CTxA Priority Alignment

Pillar Level Why

Water Very High
Pct. 4 Commissioner Stephen Germann stated directly that the county is out 
of water; the Commissioners Court has split 3-2 on data center abatements as 
a result45

Land Stewardship Very High
Like all Texas counties, Guadalupe has no general zoning authority, leaving 
tax abatements and development agreements as its main leverage over 
growth11

Energy High Data center electricity demand and significant industrial expansion

Housing High
Residential development is concentrated and fast-moving, particularly around 
Schertz and Cibolo

Transportation Medium–High
A 28.8-minute average commute reflects real dependence on the I-35/I-10 
corridor and the presence of SH 130 provides expanded opportunity and 
connectivity to/from San Antonio

Healthcare Medium
13.0% uninsured under 65; Guadalupe Regional Medical Center in Seguin is 
the county's primary hospital

Workforce/Ed. Medium
Texas Lutheran University and a planned TSTC campus are building out 
Seguin as an education hub

Major Municipalities

Municipality Pop. Defining Features

Schertz 45,978 County's largest city; extends into Bexar and Comal counties

Seguin 41,048 County seat; Texas Lutheran University, Guadalupe Regional Medical Center

Cibolo 39,019 Fast-growing San Antonio-adjacent city
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Hays
County seat: San Marcos  ·  Ruben Becerra, County Judge (D, currently in office) · Debbie Ingalsbe, Pct. 1 (D) · Michelle Gutierrez 
Cohen, Pct. 2 (D) won the March primary runoff for the November County Judge election and faces Republican Geoffrey Tahuahua in 
November46· Morgan Hammer, Pct. 3 (R) · Walt Smith, Pct. 4 (R)

Hays County anchors the southern edge of the Austin metro along I-35, with San Marcos sitting almost exactly at the 
corridor's midpoint. Commissioners Court approved the county's first countywide water study since 2011 in January 
202647, driven partly by emerging data center demand, and Texas State University's Meadows Center for Water and the 
Environment gives the county a genuine regional water research asset most counties don't have. A $440 million road bond 
approved by 55.7 percent of voters in November 2024 was voided in June 2025 over a Texas Open Meetings Act notice 
defect, then reinstated on appeal in a 2–1 decision on June 10, 2026; plaintiffs are weighing a further appeal to the Texas 
Supreme Court, so the matter is not finally settled. The county issued $186.8 million in certificates of obligation during the 
litigation and has continued advancing projects48. The I-35 corridor in Hays County is seeing significant commercial 
expansion through two primary projects: Kyle Park, a 101-acre mixed-use development projected to add 450,000 square 
feet of retail space and 800 new positions.49 A Home Depot-anchored retail development at I-35 and East McCarty Lane in 
San Marcos will be its first San Marcos location, with a third area H-E-B also reported in development50. A 74,700-square-
foot Buc-ee’s also opened in San Marcos on August 12, 202651.

Key Stats

Population (2025) 304,390 Growth since 2020 +26.3%

Median household income $89,097 Bachelor's+ attainment 43.2%

Uninsured (under 65) 14.9% Median home value $399,800

Building permits (2025) 4,595 Mean commute52 31.3 min

Why This County Matters to CTxA
• Texas State University, with 44,596 students as of fall 202553 and its Meadows Center for Water and the 

Environment, gives the county a genuine regional research, workforce asset; Texas State also joins the Pac-12 (2026-
27 season)54

• Approved the county's first countywide water study since 2011

• A $440M road bond was reinstated on appeal in June 2026, though a further appeal remains possible

CTxA Priority Alignment

Pillar Level Why

Transportation Very High
The $440M bond was reinstated on appeal but remains subject to possible 
further review; the underlying road capacity need it addresses is undisputed

Water Very High
Split across the Edwards and Trinity aquifers; first countywide water study 
since 2011 just approved

Housing High
Median home value of $399,800, with rapid growth concentrated in Kyle and 
Buda

Land Stewardship High Development-versus-conservation tension here is actively considered

Workforce/Ed. High
Texas State University is a major asset relative to the county's size, and could 
serve as a natural bridge between UT San Antonio and UT Austin relative to 
proximity

Healthcare Medium–High
14.9% uninsured under 65, with capacity expanding via Ascension Seton 
Hays and a new St. David's emergency center in Kyle 55

Energy Medium–High
No major energy sector base, but data center demand is now a live grid-
planning question tied to water use

Major Municipalities

Municipality Pop. Defining Features

San Marcos 77,830 County seat; Texas State University; San Marcos River springs

Kyle 69,917 Fastest-growing city in the county

Buda 16,166
Historic small-town core absorbing rapid suburban growth; a new H-E-B was 
approved in March 2026
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Kendall
County seat: Boerne  ·  Shane Stolarczyk, County Judge (R, in office until January 1, 2027); Ricky Gleason won the May 26, 2026 
Republican runoff, unopposed in November and takes office January 202756 · Jennifer McCall, Pct. 1 (R) · Andra Wisian, Pct. 2 (R) · 
Richard Chapman, Pct. 3 (R) · Chad Carpenter, Pct. 4 (R)

Kendall County is growing at a measured pace of 20.3% since 2020, centered on Boerne, but not quite the explosive 
growth seen in other I-35 counties, and that's allowed county leadership to invest in conservation before the pressure 
arrives. The Commissioners Court is actively deploying a $20 million voter-approved Proposition A bond for land 
conservation, through both conservation easements on private land and fee-simple parkland purchases, including an 
$11.25 million acquisition of the 310-acre Guadalupe River Ranch approved in December 202557. Guadalupe River 
protection has been a recurring theme in county politics, and the July 2026 Hill Country floods made it an immediate 
operational concern as well58. Boerne itself is a real growth engine, up nearly 35% since 2020 to 24,047 residents20, even 
as the rest of the county grows more slowly.

Key Stats

Population (2025) 53,289 Growth since 2020 +20.3%

Median household income $114,962 Poverty rate 6.5%

Uninsured (under 65) 15.2% Median age59 43.1 years

Hispanic/Latino 26.8% White (non-Hispanic)60 67.1%

Why This County Matters to CTxA
• Actively deploying a $20M Proposition A bond for conservation easements and parkland acquisition

• Guadalupe River protection is a genuine countywide priority, reinforced by the July 2026 flooding that forced 
evacuations at Comfort with no reported fatalities

CTxA Priority Alignment

Pillar Level Why

Land Stewardship Very High The $20M Proposition A bond is already being deployed

Water High Guadalupe River protection is also a flood-response priority

Transportation Medium–High
TxDOT’s San Antonio District Rural Transportation Improvement Program 
(2027–2030 cycle) is active10, discussed alongside conservation funding

Housing Medium Boerne's growth is rapid, but no acute affordability crisis has surfaced

Healthcare Medium 15.2% uninsured under 65; no specific county-led initiative has surfaced yet

Workforce/Ed. Low–Medium No distinct workforce initiative has surfaced in current research

Energy Low Not currently on the county's agenda

Major Municipalities

Municipality Pop. Defining Features

Boerne ~24,000 County seat; Hill Country tourism draw

Comfort ~2,300 Historic Hill Country community

Fair Oaks Ranch Fair Oaks Ranch spans Bexar, Comal and Kendall
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Medina
County seat: Hondo  ·  Keith Lutz, County Judge (R) · Jessica Castiglione, Pct. 1 (R) · Larry Sittre, Pct. 2 (R) · David Lynch, Pct. 3 (R) · 
Danny Lawler, Pct. 4 (R)

Medina County forms the western edge of the San Antonio region, and its economy runs on a genuinely diversified base of 
agriculture, aviation, manufacturing, aggregate production, and logistics anchored by the South Texas Regional Airport at 
Hondo and dual rail access via the Union Pacific mainline and the Hondo Railway shortline61, assets few counties this size 
can match. Medina County Economic Development, Inc. (GoMedina) markets the county on its multimodal and industrial 
assets, and recent capital investment has accelerated sharply, positioning the county strategically between San Antonio and 
the Hill Country. Medina County’s Yancey Water Supply negotiated with Microsoft on their data center to go from 
evaporative to air cooling, cutting projected water demand by roughly 85 percent to about 150,000 gallons a day62. An 
organized citizen coalition, “Medina Stands Together” is actively contesting data center siting, water use and tax 
abatements63. In June 2026, following the confirmation of New World screwworm in northwest Medina County, the Texas 
Animal Health Commission placed parts of Medina, Bandera and Uvalde counties under an emergency quarantine 
restricting movement of warm-blooded animals. Neighboring Bandera County declared a local disaster.64 The episode is an 
active example of the fast agricultural emergency coordination.

Key Stats

Population (2025) 56,881 Growth since 2020 +11.8%

Median household income $78,074 Bachelor's+ attainment 23.1%

Uninsured (under 65) 16.5% Median home value $239,600

Poverty rate 11.2% Mean commute65 31.6 min

Why This County Matters to CTxA
• South Texas Regional Airport and dual rail access give Hondo multimodal freight and industrial recruitment assets

• Sustained recent capital investment, concentrated in the last five years

• Placed under emergency quarantine in June 2026 after a confirmed New World screwworm detection in the county

CTxA Priority Alignment

Pillar Level Why

Transportation Very High
US 90, I-35 (through Lytle, Natalia and Devine, where TxDOT is studying a 
six-lane upgrade) and SH 173 carry growing traffic; included in TxDOT's 
2027–2030 Rural Transportation Improvement Program

Water High
Part of the Region L (South Central Texas) water planning area -as is Wilson 
County, while Travis sits in Region K66 with groundwater management, 
drought planning and data center demand as active issues

Workforce/Ed. High
Aviation, manufacturing, and healthcare employers rely on technical 
credentials and a nearby military talent pipeline

Healthcare High
16.5% uninsured under 65; Medina Healthcare System covers Hondo, 
Devine, and Castroville

Energy Medium–High
Eight to ten data centers are built, under construction or planned raising active 
water and infrastructure questions62

Housing Medium
Home values remain comparatively affordable; growth near Castroville and 
Lytle is adding pressure

Land Stewardship Medium
No zoning authority outside city limits, a real constraint given eastern-county 
growth

Major Municipalities

Municipality Pop. Defining Features

Hondo 9,130 County seat; aviation, rail, and industrial center

Devine 4,476 Southern commercial and service center

Castroville 3,092
Eastern gateway toward San Antonio; the historic "Little Alsace of Texas," 
founded 1844
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Travis
County seat: Austin  ·  Andy Brown, County Judge (D) · Jeff Travillion, Pct. 1 (D) · Brigid Shea, Pct. 2 (D) · Ann Howard, Pct. 3 (D) · 
George Morales III, Pct. 4 (D, appointed June 11, 2026 after winning the May 2026 Democratic runoff, succeeding Margaret Gómez, 
who retired after 31 years on the Commissioners Court and 53 years of county service)

Travis County is the northern anchor of the corridor, containing Austin and the region's largest concentration of state 
government, universities, and technology employers. The University of Texas at Austin and Austin Community College 
anchor a nationally recognized research and entrepreneurship ecosystem, and county leadership is actively advancing both 
a proposed Austin-San Antonio passenger rail connection67 and expanded access to affordable childcare, framing both as 
regional infrastructure rather than Travis-only concerns. On childcare, Travis became the first Texas county to pass a 
dedicated child care tax rate election, with Proposition A approved by 59.4 percent of voters in November 2024 and 
$17.65 million in first implementation awards approved in May 202668. Economic Development is booming. Concerns 
with water supply persist and with a median home value over $500,000, housing affordability has become a test for future 
workforce and economic development progress. 

Key Stats

Population (2025) 1,389,670 Growth since 2020 +7.7%

Median household income $99,611 Bachelor's+ attainment 56.6%

Uninsured (under 65) 14.6%
Median home value (ACS 
2020–2024)

$523,000

Median rent $1,744 Mean commute69 25.2 min

Why This County Matters to CTxA
• The University of Texas at Austin and Austin Community College anchor a nationally recognized technology, 

research, and entrepreneurship ecosystem

• Actively advancing a proposed Austin-San Antonio passenger rail connection and expanded childcare access

• Austin-Bergstrom International Airport, which handled 21.7 million passengers in 2025, is the corridor’s largest 
passenger and cargo facility by volume and complements San Antonio International Airport70

• Major active infrastructure commitments including Austin Light Rail Phase 1, budgeted above $8.2 billion71

CTxA Priority Alignment

Pillar Level Why

Transportation Very High
I-35, SH 130, MoPac, Austin Light Rail Phase 1 (scaled back from the 
original 2020 Project Connect plan and in litigation71) and a proposed Austin–
San Antonio passenger rail line are all live at once

Housing Very High
Median home value over $500,000 makes affordability a workforce and 
economic development issue

Water High
Continued growth increases demand for reliable supply and conservation 
across multiple utilities and river authorities

Energy High
Large-load growth tied to technology and data center investment raises 
distinct generation and transmission questions

Workforce/Ed. High
56.6% bachelor's attainment is a major asset, though housing and childcare 
costs limit worker retention

Healthcare High
14.6% uninsured under 65 - well under the 19.2% Texas average72; behavioral 
health capacity and justice-system diversion are named priorities

Land Stewardship Medium-High
Wildfire, flooding, and development pressure at the urban-wildland interface 
require cross-jurisdiction coordination

Major Municipalities

Municipality Pop. Defining Features

Austin 1,002,63220 County seat; state capital; UT Austin; corridor's primary government/tech hub

Pflugerville 68,316 Fast-growing northeastern suburb; extends into Williamson County

Lakeway ~19,300 Lake Travis area residential community
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Williamson
County seat: Georgetown  ·  Steven Snell, County Judge (R, appointed March 2025 and sworn in April 2025 after Judge Bill Gravell 
resigned); unopposed in the 2026 Republican primary, facing Democrat Heather Jefts in November73) · Terry Cook, Pct. 1 (D) · Cynthia 
Long, Pct. 2 (R, not seeking re-election after 20 years74) · Valerie Covey, Pct. 3 (R) · Russ Boles, Pct. 4 (R)

Williamson County is the northern anchor of the Austin metro and one of the fastest-growing large counties in Texas. Its 
growth splits into two distinct, equally significant paths, which include the established western suburbs of Round Rock, 
Cedar Park, Leander and Georgetown built on technology, advanced manufacturing, aerospace and healthcare, and a fast-
emerging eastern manufacturing corridor anchored by Samsung's Taylor semiconductor campus, the largest foreign direct 
investment on record in Texas, expanded from $17 billion at its 2021 announcement to roughly $44 billion, supported by 
$4.745 billion in final CHIPS Act direct funding and a $250 million state Texas Semiconductor Innovation Fund grant75. 
Tesla also signed a $16.5 billion foundry agreement in July 2025 and completed the AI5 tape-out on 2nm at Taylor in July 
2026.75 The county isn't waiting on infrastructure to catch up. Two Brazos River Authority systems are being expanded at 
once: the Williamson County Regional Raw Water Line, which brings Stillhouse Hollow Lake water to Georgetown, 
Round Rock and Brushy Creek MUD and is in a pump-capacity expansion to 56 million gallons a day; and the East 
Williamson County Regional Water System, drawing on Lake Granger, where a plant expansion and a three-mile treated 
waterline are still in procurement76. Meanwhile an $825 million road bond plus $131 million in newly approved federal 
and local matching funds are already moving on 10 named projects77. 

Key Stats

Population (2025) 752,827 Growth since 2020 +23.6%

Median household income $111,340 Bachelor's+ attainment 48.4%

Uninsured (under 65) 10.8% Median home value $447,000

Employer establishments 
(2023)

15,041 Mean commute78 27.9 min

Why This County Matters to CTxA
• Samsung and Tesla expansions 75

• In November 2025, the county and its cities funded a $500,000 regional engineering study toward a 50-year water 
supply solution79

• An $825M road bond (2023) plus $131M in newly approved federal and local matching funds77

• The workforce challenge here is a national semiconductor talent shortage, not a local economic-development gap; a 
SEMI/NSF/McKinsey report projects a 157,000-worker U.S. shortfall by 2030 with Texas among the hardest-hit 
states and TSTC's $47M Hutto campus expansion80, opening 2027, is the region's direct response.81

CTxA Priority Alignment

Pillar Level Why

Transportation Very High
Growth is hitting multiple corridors simultaneously including I-35, US 
183/183A, SH 29, US 79, SH 130

Water Very High Two Brazos River Authority systems now being expanded

Workforce Very High Semiconductor, advanced manufacturing, and healthcare hiring accelerating

Housing High Fast growth and rising values are widening the jobs-housing mismatch

Healthcare High 11.4% uninsured under 65, under the state average but with rising demand

Energy High Industrial demand from semiconductor buildout stressing grid capacity

Land Stewardship Medium No zoning authority outside city limits caps 

Major Municipalities

Municipality Pop. Defining Features

Round Rock 141,282 Largest city; tech, healthcare, education hub

Georgetown 106,907
County seat; up 58.5% since 2020; named the nation’s fastest-growing city by 
the Census Bureau in 2016, 2021 and 202220

Leander 91,132 Rapid western suburban/commuter growth
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Wilson
County seat: Floresville  ·  Henry "Hank" L. Whitman Jr., County Judge (R) former Chief of the Texas Rangers and Commissioner of the  
Texas Department of Family and Protective Services, 2016–2019 · Gary Martin, Pct. 1 (R) · Russell A. King, Pct. 2 (R) · Jeffery 
Pierdolla, Pct. 3 (R) · John "Scott" Akin, Pct. 4 (R)

Wilson County links the San Antonio metro with rural South Texas and the Eagle Ford region, thirty miles southeast of 
downtown San Antonio. It has quietly built one of the strongest homeownership profiles in the corridor: an 84.7% owner-
occupied rate (65.2% nationally) paired with a 34.5-minute average commute, the signature of a county whose residents 
have made a clear, sustained choice to keep its rural, small-city character while staying economically tied to San Antonio’s 
labor market. Water is not a growth constraint here; the county already coordinates flood risk, watershed and water quality 
planning through the San Antonio River Authority, whose jurisdiction spans Wilson along with Bexar, Karnes and Goliad 
counties. This represents an existing four-county forum CTxA partners can build on. Municipal supply is handled 
separately by local water supply corporations and the Evergreen Underground Water Conservation District.82

Key Stats

Population (2025) 56,139 Growth since 2020 +12.8%

Median household income $94,565 Bachelor's+ attainment 25.9%

Uninsured (under 65) 13.2% Median home value $321,300

Owner-occupied rate 84.7% Mean commute83 34.5 min

Why This County Matters to CTxA
• An 84.7% owner-occupied rate is among the strongest in the corridor, reflecting a deliberate, sustained choice to keep 

its rural character

• Already coordinates flood, watershed and water quality planning through the San Antonio River Authority across four 
counties; joint advocacy vehicles already exist for Wilson, which shares TxDOT's San Antonio District Rural 
Transportation Improvement Program cycle with Medina, Bandera, Kendall and five other counties, and it shares 
Region L water planning with Medina

• 59.9% civilian labor force participation — below the 64.7% Texas rate, reflecting an older population and heavy out-
commuting rather than weak demand72

CTxA Priority Alignment

Pillar Level Why

Transportation Very High
A 34.5-minute average commute reflects real reliance on US 181/US 87 for 
access to the San Antonio labor market

Workforce/Ed. High
59.9% labor force participation, below the 64.7% Texas rate; housing, 
childcare and transportation costs affect full participation

Healthcare Medium–High
14.9% uninsured under 65; healthcare and social assistance generated roughly 
$124.1M in receipts in 2022 per the Economic Census84

Housing Medium
Median home value of $321,300, with growth adding pressure outside the 
urban core

Land Stewardship Medium
No zoning authority outside city limits; subdivision platting, on-site sewage 
and floodplain authority are retained

Energy Low–Medium No specific stated county priority in current public materials

Water Low
Existing four-county coordination covers flood and watershed planning; 
supply is not currently a growth-driven constraint

Major Municipalities

Municipality Pop. Defining Features

Floresville ~9,477 County seat; largest city; annual Peanut Festival

Poth ~2,098 Eastern agricultural community

La Vernia ~1,500
On the US 87 corridor closest to Bexar County; among the county’s higher-
income and faster-growing communities
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